
2016
COMMUNITY HEALTH 
NEEDS ASSESSMENT



Building a healthy community. 



About Us

How We Conducted Our Assessment

How the Assessment Came Together

Our 2016 Health Initiative

Community Served

Processes and Methods Used to Conduct the Community Health Needs Assessment

Additional Resources Available and Barriers

Iredell and Surrounding Counties

Assessment of Community Health Needs and Health System Response

Implementation Strategy and Action Plan

Measurement for Success

Approval

04

05

06

07

08

09

10

11

12

14

15

15

TABLE OF
CONTENTS



4

ABOUT US

About Us

The Purpose

Centers of Excellence 

Iredell Health System is a non-profit 
healthcare system located in rural 
Iredell County, North Carolina.

Iredell Health System includes Iredell  
Memorial Hospital, Iredell Home Health,  
a certified Diabetes Program, the award- 
winning Iredell Wound Care and Hyperbaric  
Center, Corporate Wellness, Iredell  
Occupational Medicine and the Iredell  
Physician Network. 

Iredell Memorial Hospital is the largest and  
the only not-for-profit hospital in Iredell 
County. The comprehensive healthcare facility 
has 247 beds and close to 1,500 employees. 

Our Centers of Excellence include cancer,  
cardiovascular, emergency care, maternity, 
orthopedic, surgical, women’s and children’s, 
and wellness and prevention services. 

Iredell Health System conducted a   
Community Health Needs Assessment in 
2015 to review the health needs of the  
citizens living in Iredell County and to  
identify how the Health System could take 
steps to address any unmet needs. 
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How We Conducted Our Assessment
The Iredell Health System Community Health Needs Assessment includes collaboration 
and participation from stakeholders, including the review of available information about 
health and healthcare services in Iredell County.

The Iredell County Community Health Needs Assessment provides Iredell Health System with  
current information about the health needs of Iredell County and information to address priority 
health concerns in Iredell County, the Health System’s primary service area. 
   
The health needs of the community were assessed and identified. The Iredell Health System 
Community Health Needs Assessment included the following:

• Collaboration with the Iredell County Public Health Department
• Direction and consultation by experts in the field of community and public health
• Agencies that support the community through education
• Evidence-based research relating to health disparities in the geographical areas serviced by 

Iredell Health System

Information was also gathered through discussions with medical providers, and healthcare  
consumers. The Community Health Needs Assessment also includes information for the medically 
underserved, low income, and minority populations.



HOW THE ASSESSMENT 
CAME TOGETHER
Iredell Health System collected and analyzed  
statistical data in developing this Community Health 
Needs Assessment. 

The data provided the Health System  
with current empirical information about 
access to healthcare services, healthcare 
utilization, health behaviors, health status 
and healthcare knowledge and perceptions 
of health-related issues among the Iredell 
County population.

Unless otherwise specified, Iredell Health 
System’s Community Health Needs  
Assessment will be conducted every three 
years. This document is the written  
Community Health Needs Assessment,  
implementation strategy, and action plan 
that will be in place until 2019.  The last 
health needs assessment was conducted in 
2012 and released in 2013.  

The Iredell Health System Community Health 
Needs Assessment was reviewed, approved 
and adopted by Iredell Health System’s 
Board of Directors on October 6, 2016.  The  
Community Health Needs Assessment  
written document, implementation strategy, 
and the action plan was made widely public 
on October 13, 2016.
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The Community Health Needs Assessment, 
with the implementation strategy, and  
action plan, is placed on the Health  
System’s website. An electronic version of 
the Community Health Needs Assessment 
can be downloaded at IredellHealth.org/
For-the-Community. 

The public is invited to read the report  
and reach out to the Health System via  
the website’s contact us form with  
questions or written comments concerning 
the Community Health Needs Assessment 
and implementation strategy. 
 
The document will remain available on the 
website until a subsequent Community 
Health Needs Assessment is conducted, 
approved by the Health System’s Board of 
Directors, and made widely available to the 
public. 
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 Our 2016 Health Initiative
As a result of Iredell Health System’s Community Health Needs  
Assessment, Iredell Health System created and introduced a new  
two-fold Community Health Initiative in 2016, the goals of which are to 
increase awareness and access to screening for colorectal cancer and 
education, and to increase the promotion and awareness for healthy 
living and diabetes education.

Adoption of colorectal education and screening programs, diabetes  
education, medical nutrition therapy and weight management  
programs have an impact on individual and population health in  
Iredell County. 

Iredell Health System adopted an implementation strategy, including 
specific goals, and initiated the Community Health Needs Assessment 
Action Plan in the summer of 2016.        

Goals for the Iredell Health System Community Health Needs  
Assessment will measure Iredell Health System’s progress and impact 
in addressing these priority health concerns. This Community Health 
Needs Assessment document presents the Health System’s approach 
and introduces the new community health initiative and the basis for 
its conclusion. 
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COMMUNITY SERVED
Iredell Health System provides healthcare  
to the citizens of Iredell, Alexander, Davie,  
Catawba, Rowan, and Wilkes Counties.  
Approximately 42,927 of the patients treated 
and discharged from Iredell Health System 
reside in Iredell County.

The mission of Iredell Health System is to  
support our community’s journey toward  
optimal health, to provide excellent  
experiences for our patients and their families, 
and to deliver high quality, affordable health 
services. As a community hospital and health 
system, Iredell does not exclude or ignore the 
health needs of the medically underserved 
populations, low-income persons, minority 
groups, persons with chronic health needs, or 
other medical or socioeconomic disparities. 
Iredell Health System strives to ensure access 
to healthcare services is available and free 
from barriers for the populations it serves.  

Iredell County, as of 2014, had an estimated 
population of 166,675. The county has a total 
area of 874 square miles. Iredell Memorial  
Hospital is located in Statesville between  
two busy interstates, I-77 and I-40 that run 
through Iredell County. The county is more 
populated to the south, consisting of business 
and industry, and less populated to the north, 
a largely agricultural area. 

Iredell County experienced 4.5% growth in 
population from 2010 through 2014. The growth 
represents every municipality. Statesville  
remains the most populated, followed by the 
Town of Mooresville. Troutman, located between 
Statesville and Mooresville, experienced 4.7% 
growth from 2010 through 2014, and Harmony 
to the north experienced a growth of 6.2%  
during the same period. The largest population 
by age is 40-49 years. Nearly 14.6% of the people 
living in the county are 65 years of age or older. 
According to the Iredell County Community 
Health Assessment, the median age for Iredell 
County residents is 39.

Education influences health behaviors in many 
ways. Iredell County has two formal public 
school systems: Iredell-Statesville Schools and 
Mooresville Graded Schools. In total, there 
are twenty elementary schools, eight middle 
schools, and six high schools.  Educational  
attainment levels for the county are: 29.5% have 
graduated or obtained a Graduate Equivalency 
Diploma (GED); 22.7% have attended some 
amount of college, but did not receive a degree; 
9.7% have obtained an associate degree; and 
23.9% have a bachelor’s degree or higher. 

There are two colleges with campus locations in 
Iredell County: Mitchell Community College and 
Gardner-Webb University. 
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Processes and Methods Used to Conduct  
the Community Health Needs Assessment
The Iredell Health System Community Health Needs Assessment evaluated the health needs  
of Iredell County. The process to measure the health needs included collaborations with  
representatives from the Iredell County Public Health Department, consultation by experts in  
the field of community and public health, input from agencies that support the community,  
review of evidence-based research relating to health disparities, and discussions with medical  
providers and healthcare consumers. The Iredell Health System Community Health Needs  
Assessment also included primary and secondary data obtained from the Iredell County  
Community Health Assessment, which analyzed and prioritized community health needs.

The Iredell County Community Health  
Assessment estimates the health of the 
county population and also reports on the 
health of the county by specific groups and 
subgroups. The Iredell County Community 
Health Assessment includes information 
from households of all educational and 
income levels, including the most vulnerable 
residents and those living below the federal 
poverty level. Secondary data collected for 
the Iredell County Community Health  
Assessment originated from the North  
Carolina State Center for Health Statistics 
County Health Data Book - 2015, the U.S. 
Census Bureau American Community  
Survey, the Kids County Data Center, the  
N.C. Employment Security Commission, and 
other published data. 

 

Issues considered as top priorities in the Iredell 
County Community Health Assessment were 
the county’s capacity to address health  
priorities; the potential impact on priority 
issues; how amendable each health priority 
was to change; community programs that may 
already be addressing a health priority; and  
assessing the economic social, cultural,  
political, and other issues that might  
influence the community’s ability to address 
health concerns. 
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Additional Resources Available and Barriers

More information about Iredell Health System’s financial assistance program 
can be found at:  www.iredellhealth.org/FinancialAssistance. 

Iredell Health System’s Community Health Needs 
Assessment includes an evaluation of available 
healthcare resources in the service area. The  
Community Health Needs Assessment also  
includes an evaluation of the barriers to  
healthcare resources in Iredell County. 

There are a total of three acute care hospitals in 
Iredell County. Other medical resources in Iredell 
County include:

•  Iredell County Public Health Department

• Health Outreach Clinic

•  Statesville Family Medicine, a federally  
 qualified health center

•  Piedmont HealthCare, a large multi-specialty   
 provider organization

• Iredell Surgical Center

•  Iredell Physician Network

•  Numerous other physician practices

Additional community health resources and  
services in Iredell County are adult day care,  
assisted living facilities, children’s educational  
resources, community dental care providers,  
dialysis centers, medical equipment resources  
and providers, food assistance, non-skilled  
nursing care, skilled nursing care, home health, 
hospice care, mental health clinics, pregnancy 
resource centers, medical transportation, urgent 
care, recreational and fitness centers, and senior 
centers.

The 2015 Iredell Health System Community Health 
Needs Assessment found similar concerns as  
identified in the 2013 Iredell Health System  
Community Health Needs Assessment. Most 

respondents felt Iredell County needed improve-
ment in healthcare resources, including financial 
assistance, free health screenings and medication 
assistance programs.

In Iredell County, resources are available to  
help remove these barriers to care. Iredell  
Health System offers financial consultation and 
assistance, care coordinators, discharge planners, 
and social worker consultations. Iredell Health 
System also provides qualifying individuals with 
financial assistance programs.
 
In an effort to improve communication to our 
community about available resources and  
programs, Iredell Health System placed additional 
information on its website and provided more 
information during the admission process,  
including its financial assistance policy and  
contact information. 
 
Additionally, organizations such as the Iredell 
County Public Health Department, Statesville 
Family Medicine, and the Health Outreach Clinic 
provide access to no-cost or affordable medical 
care or information about available medical and 
healthcare services in Iredell County. 

Iredell Health System also provides education  
and screenings at community events and  
corporations, and in other venues as requested. 
The education or screening focuses on the needs  
or requests of the target population.  Education 
and screening content are directed by guidelines 
from organizations such as the American Heart 
Association, the American Cancer Society, and the 
American Diabetes Association.
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Harmony•

Union Grove •

Iredell and Surrounding Counties
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The selected health priorities identified in  
the 2015 Iredell County Community Health 
Assessment were placed in the following  
categories: chronic diseases, healthy eating 
and active living, and risky behaviors. 

Chronic diseases were selected as the top 
health priority for the Iredell County  
Community Health Assessment Initiative.  
Data indicates 52% of deaths in Iredell  
County are caused by preventable chronic 
conditions. 

The survey reveals 64.3% of Iredell County 
residents are either overweight or obese, 
75% admit to not getting enough physical 
activity, and 83.4% do not eat enough fruits 
and vegetables. Each of these factors impact 
overall health and predispose individuals to 
development of chronic diseases. 
 
Maintaining a healthy weight through diet 
and exercise is a proven component in  
preventing three of leading causes of death 
in Iredell County — cancer, heart disease, 
and diabetes.  Cancer and heart disease 
have been identified as the leading causes of 
death in Iredell County for 15 years. 
 
In Iredell County, community resources are 
allocated and evidence-based strategies will 
be implemented to reduce the incidence  
of chronic diseases, improve health by  
promoting healthy eating and active  
living, and target education to reduce risky 
behaviors. Emphasis will be placed on health 

Assessment of Community Health Needs  
and Health System Response
Iredell Health System, in collaboration with the Iredell County Health Department, assessed the  
community health needs of Iredell County. The most prevalent and significant health issues in  
Iredell County are related to chronic diseases, healthy eating and active living, and risky behaviors.

promotion strategies focused on prevention of 
conditions related to absence of healthy eating, 
inactive lifestyles, and use of tobacco products. 
Strategies to meet the identified community 
needs include, but are not limited to, continued 
partnership with the Iredell County Healthy  
Carolinians Physical Activity Committee, local 
agencies, and healthcare providers. 

Iredell Health System joins with the Iredell County 
Health Department in their commitment to 
provide wellness resources and education to the 
community it serves.

Iredell Health System’s Community Health  
Needs Assessment evaluated the available  
resources, current and potential actions to  
address prioritized issues, methods of change, 
necessary impact to change, and the probability 
to impact change related to chronic diseases, 
healthy eating and active living, and risky  
behaviors. 

The assessment also chronicled the resources in 
the community that are allocated to address the 
significant priority health needs and identified 
 areas that Iredell Health System could most  
contribute to the community’s health and  
well-being. Using the information gathered in 
the Iredell County Community Health Needs 
Assessment, North Carolina Statistical Data and 
evidence-based research, Iredell Health System 
created and introduced a Community Health 
Initiative in 2016.
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The 2016 Iredell Health System Community Health  
Initiatives are to increase awareness by providing and  
directing the access to screening for colorectal cancer  
and education, and to increase the promotion and  
awareness of healthy living and diabetes education.

Evidence proves screening is a vital component of  
detection, early diagnosis and prevention of diseases. 
Iredell Health System’s response to the data collected 
from the Iredell County Community Health Assessment is 
to develop an action plan focusing on the importance of 
colorectal cancer screening and education, and diabetes 
screening and education. 

The decision to introduce these community initiatives is 
based on the following evidence-based data:

Cancer
• Cancer is the leading cause of premature death   
 in Iredell County.

• Colorectal cancer is the nation’s third leading cause   
 of death from cancer, although it has been shown   
 to be significantly preventable with timely screening.

• Research indicates the target age for colorectal   
 cancer screening is 45. Males have a slightly higher   
 incidence of colorectal cancer than females.  
 Hispanics and Blacks are at a slightly higher risk   
 than whites, yet screening is of equal importance   
 in all populations. 

• Colorectal cancer most always develops from a    
 pre-cancerous polyp (abnormal growth) in the  
 colon or rectum. Screening locates pre-cancerous   
 polyps so they can be removed before they turn   
 into cancer.

• There are barriers to resources, education, and    
 cost for individuals who are in the prime screening   
 categories for colorectal cancer.

• In Iredell County, only 39.7% of the survey  
 respondents reported having a colonoscopy,  
 indicating the poor adherence of Iredell County  
 residents to screening recommendations or  
 lack of their education to the importance of screening.

´



14

Implementation Strategy and Action Plan
In October, 2016, Iredell Health System implemented a Community Health Initiative aimed at 
 assisting people, with education and resources, to reduce the incidence of colorectal cancer and 
diabetes.

The Iredell Health System Community Health Initiatives are to increase awareness and access  
to screening for colorectal cancer and education, and to increase the promotion and awareness  
for healthy living and diabetes education. The principle focus of the initiative is to educate the  
community, including at-risk populations, on the importance of healthy living and annual health 
screenings. 

The objectives for this initiative are to reduce the following:
1.   Financial barriers for colorectal cancer screening
2.   Financial barriers for diabetes education
3.  Access barriers to citizens by providing colorectal education and screening programs
4.  Access barriers to the citizens by providing education related to risk factors for diabetes
5.  The incidence of colorectal cancer in Iredell County
6.  The incidence of pre-diabetes and diabetes in Iredell County

The principle methods used in the community health initiative will provide Iredell Health System’s 
resources in the form of staff, programs, education and awareness for the communities located in 
Iredell County and other counties served by the Health System.  Direct efforts will be deployed to 
increase the awareness of the importance of screening and lifestyle changes for achieving and  
maintaining optimal health. 

Obesity & Diabetes
•  64.3% of Iredell County Residents are 

overweight or obese.

•  Data included in the Iredell County Community 
Health Survey and North Carolina Nutrition and 
Physical Activity Surveillance System Report 
reveal childhood obesity is a significant problem 
in North Carolina and Iredell cancCounty. In fact, 
16.7% of children ages 2-18 are classified as  
overweight, while 17.5% are classified as obese. 

•  Obesity causes a broad range of health  
problems in children which follow them into 
adulthood, including high blood pressure,  
diabetes, and elevated blood cholesterol.

•  Diabetes is the 7th leading health concern in   
Iredell County, resulting in 2.9% of premature 
deaths.

• Achieving and maintaining a healthy weight is 
a main component for prevention of diabetes.

Iredell Health System has the expertise  
and resources to support our community  
in a collaborative effort to reduce the 
incidence of colorectal cancer and diabetes.
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MEASUREMENT FOR SUCCESS 

Iredell Health System will measure the success of this  
community health initiative by the number of persons  
who participate. By October 2019, Iredell Health System  
will have touched 10% (approximately 16,000 people)  
of Iredell County’s population through the Colorectal  
Cancer and Diabetes Awareness Initiative.  

Approval

This report was approved by the Iredell Health System Board of Directors on 
October 6, 2016.

Iredell Health System Approvals:

• Ed Rush, President and Chief Executive Officer

• David Green, Chairman, Board of Directors

Thoughts?
If you have any questions or comments regarding the Iredell Health System Community 
Health Initiatives, please use our website’s contact form at IredellHealth.org/Contact-Us.



Questions about our Community Health Needs Assessment?
704.878.4500
Need information about our colorectal screening and education or diabetes 
screening and education?
704.878.4558

Iredell Health System
557 Brookdale Drive
Statesville, NC 28677


